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2017 FACILITIES ADVISORY COMMITTEE (FAC) 
WEDNESDAY, JULY 19, 2017 – FACILITIES OVERVIEW/RECAP 

EXECUTIVE SUMMARY 
 
  
MEMBERS PRESENT 
Robert Alvarez, Aaron Thomas Ruth, Manny Soto, Jose Gregorio DeAnda, Adam Pacheco, Marcella Van 
Hoove, Elias Ayub, Holli Yeager, Jaime Alvarado, David Trejo, Beto Flores, Hank Green, David Gamez, 
Jennifer Campbell, Oscar Hernandez, Debra Herbort, Simone Hendricks 
 
BOARD MEMBERS PRESENT 
Board President Paul Guerra, Board Trustee Tony Ayub, Board Trustee Hector Gonzalez 
 
STAFF PRESENT 
Jose Espinoza, superintendent of schools; Thomas Eyeington, chief operations officer; Marivel Macias, 
assistant superintendent administrative services; Daniel Escobar, chief communication officer; Carmen 
Crosse, assistant superintendent for secondary education; Gabriel Crespo, director of construction; David 
Carrasco, director of maintenance and operations; Juan Jaime, systems administrator; Christy Flores-
Jones, senior communication specialist; Gracie Tovar, administrative specialist II; Jon-Carlo Diaz, 
multimedia specialist; Acavius Largo, production specialist; Cristal Cisneros, public relations student 
worker; Ismael Castro, emergency operation plan management; Shelly Chenausky, child nutrition director; 
Brianda Gonzalez, administrative specialist II; Jay Mauricio, technology communication specialist; Lorenzo 
Diaz, technology services specialist; Albert Hernandez, athletics director; James Nunn, assistant athletic 
director; Don Rominsky, fine arts director; Patricia Cuevas, principal at Americas high school   
 
GUESTS PRESENT 
Sergio Manjarrez on behalf of Angelica Soto, Joshua Carter on behalf of Mary Gonzalez, Rosie Perez on 
behalf of Veronica Hernandez 
 
CALL TO ORDER 
The meeting was called to order at 6 p.m. 
 
WELCOME  
Mr. Alvarez welcomed and thanked the committee for their work and input over the last five meetings. 
He thanked the board trustees for their support and Dr. Espinoza for his leadership. Dr. Espinoza 
introduced Americas High School principal Patricia Cuevas and thanked the board trustees, as well. He 
stated that SISD educators have hit the ground running already at many professional development 
trainings and will continue on July 24 when they officially return to work. Staff will be at a convocation at 
Eastlake on July 25 and he invited the committee to follow the action on Twitter. Board President Guerra 
also welcomed and thanked the committee and invited them to the board meeting next week, where Mr. 
Alvarez will present a preliminary FAC report to the Board of Trustees.  
 
Mr. Alvarez summarized the events for the following week, which would include his preliminary report to 
the Board on July 25, the regular FAC meeting on July 26, and a community meeting on July 27 to 
transparently communicate to SISD stakeholders about the FAC’s work and collect public feedback. While 
committee members were encouraged to attend all three meetings, it was recommended that members 
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prioritize their schedule to attend the regular meeting on July 26 as this would be the most critical meeting 
to continue the FAC process. 
 
AMERICAS/EASTLAKE/PEBBLE HILLS HIGH FEEDER PATTERN AND ATHLETICS FACILITIES OVERVIEW 
Mr. Eyeington gave a presentation on the facility needs of schools in the Americas, Eastlake and Pebble 
Hills feeder patterns and the athletics facilities in the district, as identified in the 2016 facility assessment. 
The specific items reviewed for each campus and athletic facilities are outlined in the meeting 
presentation. 
 
Americas High School was built in 1996, covers some 344,000 square feet and has a capacity of 2,565. The 
school was compared to Pebble Hills High School for educational appropriateness. Items needed to 
upgrade the school are similar to the other high schools assessed, including science classrooms/labs, fine 
arts facilities and cafeteria space. Four elementary schools in the Americas feeder pattern do not have a 
multi-purpose room. They are Loma Verde Elementary, Myrtle Cooper Elementary, Sierra Vista 
Elementary and Vista Del Sol Elementary. 
 
In the Eastlake feeder pattern, Col. John O. Ensor Middle School was built in 2000, has an area of some 
109,000 square feet and a capacity of 827. It is the largest middle school with an enrollment of 1,065 and 
uses portables to facilitate the large student population. Horizon Heights is the only elementary school in 
the Eastlake area that does not have a multi-purpose room. 
 
In the Pebble Hills feeder pattern, Lujan-Chavez Elementary and Sun Ridge Middle School, a combination 
campus, was built in 2001. Lujan-Chavez educational appropriateness upgrades include music and science 
rooms and a multi-purpose room. Sun Ridge Middle School also needs science labs/classrooms, fine arts, 
library, and cafeteria additions. Sun Ridge has an interlocal agreement with the city for a portion of the 
campus that has the tennis courts. 
 
Mr. Eyeington continued his presentation with athletic facility needs identified in the study and through 
community feedback. Discussion centered on the need for another athletic complex to alleviate the 
frequent use and scheduling issues at the SAC, including double header football games, which interrupts 
instruction time (for the early games) for many students (athletes, band members, flag team members, 
student trainers, etc.). The weather early in the season is also an issue for the 4 p.m. games, when the 
temperatures are still very hot for the athletes and other participating students.  
 
Other athletic facility improvements to bring equity across the district and improve opportunities for 
students include lighting at all of the high school baseball and softball fields, which interrupts instruction 
time and could help with some scheduling issues. In addition, three middle schools are lacking baseball 
fields and six do not have softball fields. Artificial turf for high school baseball and softball in-fields would 
also help with maintenance costs and make all fields equitable in quality of play. The aquatic center has 
had some re-plaster and repairs, but there are mechanical and pump issues, and lots of rust and corrosion 
in the 20-year-old facility.  
 
Mr. Eyeington concluded the presentation with a comprehensive summary of the facilities assessment, 
which was completed in conjunction with the VLK Architects and Templeton demographics studies in the 
spring of 2016. The listing of facility needs provided in the presentation covered all of the areas that were 
toured and discussed over the last five weeks with the FAC. Some items pointed out that had not been 
specifically addressed was a covered shelter at transportation where employees could perform simple 
maintenance on buses and be protected from weather (hot sun, rain or snow, etc.) and a digital card key 
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system to replace traditional master keys to all facilities. The card system is less costly to replace (if keys 
vs. cards are lost) and a more sophisticated way for appropriate employees to have access to the facilities. 
The next step in looking at the assessments list will be to begin looking at the needs priorities and use a 
matrix ranking system to place them in order.  
 
AMERICAS HIGH SCHOOL TOUR 
The Americas High School tour was led by Ms. Cuevas and took the committee to fine arts areas, including 
the orchestra room and theater, culinary arts, cafeteria, a multi-purpose room, wrestling room, science 
classrooms, and Career and Technical Education classrooms. The overall discussion was the need for larger 
spaces across the board for the students at Americas. The cafeteria and culinary arts area also are both 
lacking in space to serve the student population. Many of the classes are makeshift areas adapted for the 
purposes they are being used for, such as the multi-purpose room and wrestling rooms, which were once 
a hallway and has no covered ceiling.  
 
NEXT STEPS 
Mr. Alvarez will present the FAC preliminary report to the Board of Trustees at the board meeting at 6 
p.m. July 25 at the District Service Center. The next FAC meeting will be July 26 at the District Service 
Center. Dinner will be served at 5:30 p.m. The meeting will begin at 6 p.m. The 2017 FAC Community 
Meeting will be at 5:30 p.m. July 27 at the District Service Center. 
 
ADJOURNMENT 
The meeting was adjourned at 7:47 p.m. 
 
 
 
 
 
 
 
 
 


